
 

Build Promise / Amy’s Place of Hope — Current OperaƟons & Impact – February 27, 2026 

We Are Open, AcƟve, and Delivering Impact 

Build Promise received our CerƟficate of Occupancy in mid-November, (just in Ɵme to 
cook food for St Lukes Thanksgiving dinner for 600-700 people. They lost power on Thanksgiving 
morning, and we were able to provide the kitchen for the food prep). The Community Access 
Center and Refresh Spot opened immediately, and the Men’s Emergency Shelter opened on 
December 9—six weeks ahead of schedule—and has been operaƟonal since. 

Current OperaƟons 

 Community Access Center: Open 5 days per week 

 Refresh Spot: Open 5 days per week 

Medical Clinic 

 Dental equipment delivery has begun, and we anƟcipate opening in April. 

 Health clinic proposal arriving next week and we expect to open within 60 days. 

 Mental health offices are complete and ready. 

Men’s Emergency Shelter 

 Open 2 nights per week, with expansion to a third night planned 

 During periods of extreme cold and snow, at the request of Erie County and the 
Homeless Alliance, we operated six consecuƟve days, 24 hours per day, ensuring no one 
was leŌ outside  

 

OrganizaƟonal Stability & Leadership 

 Stuart Harper, Board President, reƟred at the end of January aŌer a disƟnguished career 
of serving others. 



 Howard Rich, Chair of the Board of Trustees is currently serving full Ɵme in an interim 
leadership capacity, ensuring conƟnuity and organizaƟonal stability 

 The Board is highly engaged and acƟve, including Kathleen MaƩar and Jeff Hughes 

Current Staffing & Support 

 Two full-Ɵme Intake Coordinators 

 Nancy Langer serving in an interim role as Director of Development 

 Becky Ventre is volunteering her Ɵme to be the Volunteer coordinator and assisƟng with 
community engagement and volunteer recruitment 

 3-person Security team 

 3-person / 20 hours per week / person from the Erie County Youth Employment Program 
(No charge to Build Promise). 

AcƟve Recruitment 

 Finance & AccounƟng Manager (offer pending) 

 ExecuƟve Director (search in progress) 

 Assistant ExecuƟve Director (will be acƟvated when the ExecuƟve Director is hired) 

 Director of Development (reporƟng directly to the Board, search in progress) 

These steps strengthen governance, financial oversight, volunteer support, community 
parƟcipaƟon, and long-term sustainability. 

 

Measurable Outcomes (to Date) 

 789 overnight shelter stays 

 1,584+ meals served 

 500+ showers provided 

 600+ loads of personal laundry completed 

 60+ guests and people from the community, assisted by the DMV to secure idenƟficaƟon 
or licenses.  

 51 individuals linked directly to medical, dental, behavioral health, housing, or treatment 
services 



 15 individuals secured temporary housing 

 5 individuals placed in permanent housing 

 130+ assisted with SNAP and Medicaid benefits 

 350 bus passes provided for medical, legal, benefit, or employment-related needs 

 4,500+ volunteer hours contributed 

All services are delivered with dignity, kindness, and safety. 

 

Veterans as a Priority PopulaƟon 

 Approximately 5% of overnight guests (40 individuals to date) are veterans 

 Veterans are intenƟonally prioriƟzed in outreach, intake, and partner services 

 East Side ZIP codes served include 4,200+ veterans, many facing high poverty rates, 
disability, and chronic health condiƟons 

 

Community Access Center: Services Under One Roof 

 23 partner agencies commiƩed 

 15 partners acƟvely providing on-site services, including healthcare and behavioral 
health, housing navigaƟon, insurance enrollment, street medicine, veteran-specific 
supports, job readiness, and financial literacy 

This coordinated model reduces duplicaƟon, improves follow-through, and accelerates 
outcomes. 

 

Cold-Weather Leadership 

During severe winter condiƟons, Erie County and the Homeless Alliance requested emergency 
expansion. We responded immediately, opening beyond our normal schedule to protect lives. 
This demonstrated operaƟonal readiness, trust, and community leadership. 
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